
LEARNING
(Wed 10am-1pm 
EAT/ 9am-12pm 

CAT)

MENTORING
(90 minutes)

COACHING
(1 hour)

TOUCHPOINT TYPE

5 March: Journey 
Orientation Part 1 
(10am-12pm EAT) 

ONBOARDING

7 March: Tech Platform 
Orientation (10am-

11:30am EAT)

17  September

16 July

19 November

Week of 
2 February (1hr)

Week of 
8 April (30 mins)

INCLUSIVE LEADERSHIP

STRATEGIC LEADERSHIP

IMPACTFUL LEADERSHIP

LEADERSHIP 
PROJECT

Refine Leadership 
Project title & 

description

Prepare & Submit 
Lift-off Leadership 

Project Presentation

Continue 
Implementation=

25-26 February:
3-Day Lift-Off

AUTHENTIC & INCLUSIVE LEADERSHIP

Plus Optional informal virtual 
get-togethers

Optional focused sessions with guest  
speakers or Leadership Project 
experts

4-6 June:
3-Day Immersion

20 August

15 October
October 2024
Leverage Your Power

MONTH
& THEME

March 2025
Post-Journey

February 2025
Lift-Off • Reflections
•  Presentations  • Goal-Setting 

March 2024
Orientations

June 2024 Immersion:
•  Explore Identity                             
•  Fuel Your Resilience                     
•  Lead With Purpose                       
•  Strengthen Your Voice 

September 2024
Inspire Action

April 2024
Leadership Assessments

Week of 
27 January (1.5hrs)

Week of 
11 November (1hr)

Week of 
14 October (1.5hrs)

21 January

Week of 
8 July (1.5hrs)

Week of 
15 April (1.5hrs)

November 2024
Lead Change

January 2025
Develop Others

Presentations before 
Lift-Off Event

NOTE: CALENDAR IS SUBJECT TO CHANGE.

JOURNEYPLUS 
(OPTIONAL)

25 July: 
Building Male Allies 

(11am-12:30pm EAT)

31 October: 
Peer Coaching #2

(11am-12:30pm EAT)

30 January:
Collaborative Visioning

(10am-12pm EAT)

4 April: Storytelling for 
Authentic Leadership 

(11am-1pm EAT)

EAST AFRICA 
SIGNATURE  LEADERSHIP 
JOURNEY
2024-2025 Calendar

August 2024
Ally & Amplify

26 September: 
Peer Coaching #1

(11am-12:30pm EAT)

Week of 
12 August (1hr)

December 2024
Project Implementation

May 2024
Leadership Assessments

Prepare & Submit 
Lift-off Leadership 

Project Presentation 
Recording

Denotes In-Person

12 March: Journey 
Orientation Part 2 
(10am-11am EAT)

Leadership Projects 
Overview

Week of 
13 May (1.5hrs)

Week of 
10 June (1hr)

19 March: Journey 
Operations & 

Communications 
Orientation

(10am-11am EAT) 

July 2024
Enrich Your Mindset 

Develop & Submit 
Theory of Change. 

Stakeholder Analysis 
Implementation Plan

Leadership Project 
Reviewed

Continue Leadership 
Project 

Implementation

Feedback on 
Reviewed Leadership 

Project & Begin 
Implementation

Submit Project 
Progress Summary 
Report & Continue 

Implementation

Lift-off Leadership 
Project Presentation 

Reviewed



PROGRAM DATES

Before applying, please check the 
dates and timing of the sessions to 
ensure you would be able to attend all 
touchpoints and in-person 
residencies. They are all mandatory to 
attend aside from the JourneyPLUS
events, which are optional. 

The in-person residences involving travel 
include the 3-day Immersion (4-6 June 
2024) in Kenya and the 2-day Lift-Off 
(25-26 February 2025) in Tanzania.

EAST AFRCA SIGNATURE
LEADERSHIP JOURNEY
2024-2025 Calendar


